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NFIP Marketing Strategy

Objective

At the end of this session, participants will have an

understanding of the strategy and tactics used to achieve
the Mitigation goal of 5 percent net annual growth in the
number of flood insurance policies in force (PIF).

e — — W




Net Growth g

e Continue to attract new business.

* Improve the retention rate among current
policyholders.
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NFIP Growth Strategy

1. Provide financial incentives to WYO companies for new
business.

2. Foster lender compliance through training, guidance
materials and regular communication.

3. Conduct NFIP training for insurance agents via instructor-
led and online modules.

4. Seek opportunities to simplify NFIP processes to make it
easier for agents to sell and for consumers to buy.

5. Conduct the national marketing and public awareness
campaign to promote flood insurance benefits.




FloodSmart Challenge and Mission

Overcome denial and resistance:

e |don'tlive in the flood zone so I'm not at risk.

 This area flooded 10 years ago so it's unlikely to happen again.
« |f I am flooded, my homeowners insurance covers it.

 If I am flooded, the government will provide funds to help me.

Use messaging to clarify misconceptions and promote
benefits:

« Homeowners insurance does not cover flooding.

 The consequences of flooding can be devastating.

* Flood insurance protects your biggest investment.

« Almost anyone can get flood insurance, in both high- and low- to
moderate-risk areas.

 The NFIP works — from policy acquisition through the claims
process. @
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The FloodSmart Marketing

Campaign

* Informs the public about flood risks

e Combats misconceptions

e Connects consumers to agents

* Provides useful tools for insurance agents
 Engages partners and influencers
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NFIP Marketing Objectives

* Grow number of flood insurance policies In
force by 5 percent annually.

e Lessen financial consequences of flooding for
Individuals and small businesses.

 Increase understanding of the risks and
consequences of flooding.
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FloodSmart Marketing Strategies

e Contribute to growth through:
— Customer acquisition
— Customer retention
— Winning back lapsed policies

— Leads-to-sales conversion improvement through
stakeholder involvement
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Campaign Audiences .7

e Consumers

o Agents/Industry

e Influencers

* Federal/State/Local Partners
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Direct Response Marketing Strategy &

Campaign elements include:

e Consumer and Agent Web site development
e Direct response TV

e Print advertising

e Public relations

e Direct mall

e Online advertising
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Drives consumers to...

« With the campaign objective of prompting action and
promoting policy growth, each marketing piece must
spur consumers into taking action: learning more about
their own flood risk, contacting their agent, and
ultimately, purchasing a policy.

 To make this easy, the campaign drives consumers to:

— Visit FloodSmart.gov or call the referral call center
— Contact their agent directly




FloodSmart Campaign
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FloodSmart Campaign FEMA

Flomds are typically not covensd ¥, ¥, 3
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FloodSmart Campaign A

Thez kinedl of fnancl burden woukd rest scuarely os your shoulders. Are you peepered for et

You secwre & sl busaress loan, Bul do oo went sddrbonal debl ot a boe when pour
Business & plresdy in troukie?

You got flood surance. Ths & the best possible opton. A food msurance policy
il cover your losses o rechon of the cost A wosld take o repar them, And ©s
sieprisingly afioedable. With new options, you can insure: the bedding and contents or
conteniy cniy. And thal slarls of gl 5045 5 wear b 550,000 n conlests cownsge.

THREE THINGS TO DO.
« Leam more shout flond nsurmce covensge. Q -
® Cortact s agent lodey.
= And lastly, the most importmt. Don't wait wntd £ too Inte.

G0/t FlesdSmart v Aecation odsy or cal | 888-724-6400, @ FEMA

Flooding can happen anytime, anywhere. Even to you.

2T Flood Insurance starts
low a5 5119 por year.

Are you FLOODSMART?
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FloodSmart Campaign ¥

Direct Response TV Advertising
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FloodSmart Campaign 0.

Call toll free: 1-888-379-9531
g FIOOdsmart.gOV Ifyou've been affected by the recent floods in Florida and you are insured, find Search: Go

wmonaL 00 e official site of the NFIP | out how to file your claim now. Increase type size | a—+a

................................................. g - s Real Flood Stories:
ABOUT THE NATIONAL :

FLOOD INSURANCE PROGRAM L | RISING WATERS

NEARLY RAVAGED HIS INVESTMENT

of flood
urance claims

come from
low-to-moderate
risk areas.

0 EP FLC R PROFILE

™ AUDIO OFF

Flood Risk Scenarios
SEcURE slTE FO“ Which scenar 1 af H 35 10 you! Sh FLOOD NEW DEVELOPMENT _

Convenient resources, Watering the Garden State
sarvices for flood insur

How can | get covered?
* Rate your risk

+ Estimate your premiums:

« Find an agent

<4 B sarans community
Returning agents Log || experiences a fiood that lasts
New agents Register for several days and causes
extreme damage to homes
and businesses in the area.

| | GET COVERAGE STARTING AT

State: Zip cods: - $119 PER YEAR.
I :l' I:l int 5 2 Find out about our P
P @D m y inch. for homes in low-t
RESOURCES Choose the height of

> Agent Locator ;. your flood in inches >>

> How To File & i
How To File & Claim New Baseboard Molding

> Freguently Asked Questions

> Gloz=sary Replace Carpet, Flooring
> Flood Facts

. Cles . Materials,
> Media Resources anup i

Bookshelves and Lamps
Contact Us | Site Map | Help | NEIP

4 o
WLy 1 Total 00 Start p
FEMA 500 C Street SW, washington, D.C. 20472 Last Updated 3 L $ ,800 00 | peeee

Mimacdne Anmictanan. /AAML CA4 CERA_TTW /OAAL ACA FEAC

| I - 2
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FloodSmart Campaign

Media Relations & Outreach Partnerships
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FloodSmart Campaign

Flood Safety Awareness Week

How does Mooding
affect your area?
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FloodSmart Campaign ¥
Hurricane Season Countdown Widget

T

| MURRICANE SEASON COUNTDOWN
45 141913

Hurricane season is flood
season. Learn more at
FloodSmart.gov

FloodSmart.gov

g
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FloodSmart Campaign

Insurance Agent Resources

- -
Evary®ing you need by sl food insuranos frim i ground ug.

Pres s, free kmdy, bea m P LT L T
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AGENTS.FLOODSMART.GOV

A FloodSmart site for MFIP agents

In This Section

mmm Marketing & Advertising

Building A Marketing Plan
Marketing Calendar
u Co-Op Program
Program S ummary
Procedurnes
u Advertising Toolbox
Newspaper Templates
Magazine Templates
Yellow Pages Templates
Fadio Templates
Direct Mail Templates
Style Guide
Glossary

Referral Pragram

Mesw Oleans, September 18, 2005 -
Floodwaters still suround homes and

businessinthe southem areas of the city,

Huricane Katina struck the citythree
weeks age on August 30.
Wire Herders on ! FEM

FloodSmart Home | NFIP Home | Glossary | Site Map |
Help

— -
Education & Training Selling a Policy Claims & Service: Marketing & Advertising News & Publications

Home > Markefing & Advertising= Co-Op Program > Advertising Toolbox

Welcome Janet

Advertising Toolbox

Quick Links:
» Map Adoption Schedule
» Training Programs
= » Advertising Toolbox
» Flood Insurmnce Manua|

Hewspaper » Magazine » Yellow Pages »
Discover an easy  Add a rich, Add a litile spice
way to reach your  high-power 10 your Yellow e
local community. element to your Pages ad (limited U (R R L)
See Mewspaper  campaign. reimbursement). P oL s Yo
. FloodSmart experise i
T > See Magazine See Yellow generate leads and increase
Templates » Pages yoursales potential.
premmiabap, Check out the Asferml
Program »
Marksting Calendar
Radio » Direct Reach a broader audience

Marketing » while strengthening the impact

Broadgcast your Add a new ofyour message by aligning
message to a element to your your marketing effors with the
local and regional  well-rounded FloodSmart Marketing
audience. campaign (not Campaign.
See Radio reimbursed). Wiew Marketing Calendars
Scripts » See Direct Mail

Templates »

Contacts
For additional information
about the Program, contact the
Style Guide NFIP Advertising Co-Cp
The FloodSmart Brand Style Guide will help you ensure Program Administrator
consistency and design your own ads with NFIP graphical T: (404) 365-7508

elements. F: (404) 365-7488
Go to Style Guide » E: nfipGo-Op @jwtcom »
Glossary

We've created an Ad Glossary to help you understand common
advertising terms.
Go to Glossary »

FEMA links : Espafol | Privacy Policyl Accessibilit | Site Help! Site Index | Coniact Us| FEMA.gov
[0'1/31/2006] 8:50 AM EST (5:50 AM PT)

Are you FLOODSMART? |

|
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FloodSmart Campaign

Insurance Agent Resources

AGENTS.FLOODSMART.GOV

A FleodSmart sse jor NP agents

FloodSmart News

The Risk are Real
The waathar 15 galting cooler, tha halidays are

approaching, NUMEANE SAASON IS Over and the risk for
fiooding has passed, Aght? Wrongl

Winter brings an increased sk for fiooding 1o many
regions of the country from the West Coast to the Gulf
Coast

One Year Later

Cnao year ago we openad pre-registration for the new
NFIP agent Web site Agents FloodSmart gov. The securs
site houses numerous tools and resources for agents
including talking points, training and education informa-
tion, the Agent Co-Op and Referral Programs and a fot
mare

wwrw Agents. FlocdSmart. gov

NovembesTiecember 2

March 13, 2007

Map Modernization

Soptembar 17, 2007
NFIP Agent Co-op ani
Agent Referral Progrg

Novamber 21, 2007

Be A Resident Flood
December 5, 2007

NFIP Agent Co-op ani
Agent Referral Progrg

AGENTS.FLOODSMART.GOV

A FloodSmart site for NFIP agents

Floodsmart.gov Information

FloodStmar has a powerful ditect mail campaign designed to educate
and necessity offlood insurance. To make it even easier far homeawn
infarmation aboutAood insurance, we include the name and contactin
agent.

As a member of FloodSmart's Agent Referral Program, your name and
heen included on ### mailings in the zip codes you sere

These are gqualified [eads specifically selected as people likely to purcl
Click here to see the mailer sent to homeowners inyour area

Get ready for the phene to ring.

The secure agent eb site Auents.FloodSmart.gov has many resources available to you to
help you serve your current clients as well as any new clients generated from this direct mail
efiort. Be sure to wisit to find:

o Talking points for discussing flood insurance with potential customers.

o Advertising templates and immediate pre-approvals on reimbursement requests
through the Advertising Co-Op Program.

» Information about training and education both online and in your local community.

BE A HERD.

po

weTE FLIESATLENY

Are you FLOODSMART? |

|
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FloodSmart Campaign

Regional Support

e Seasonal Outreach
— Spring/Midwest Flood Season
— Hurricane Season

e Quick Response Unit

— Immediate, post-event outreach to media and stakeholders
In affected areas

 Hot Topics
— Major map and levee status changes

— Other issues that affect large numbers of policyholders in a
given area
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FloodSmart Campaign Results

': ™
Net Policy Growth

5,800,000

IMAY02 5,601,700

5 600,000 NV PN

5,400,000

5,200,000

5,000,000

4,800,000

MAROA 4,470,310
4 500,000

4,400 000

by
Nearly 5.6 Million Policies in Force aBa
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FloodSmart Campaign Results

. Campalgn Highlights
Retention has improved since the campaign began from 76% to 90.5%.
— DRTYV Impressions: 3,944,491,000
— Print Estimated Circulation: 46,267,637
— PR Impressions: 1,325,297,687
— Online Media Impressions: 958,628,060
— DM Pieces Mailed: 27,023,871
— Calls to Call Center: 421,279
— FloodSmart.gov visits: 10,292,775
— Agent Referrals (FS.gov): 420,460
— Agent Referrals (call center): 80,333
— BRCs: 45,940
— Risk Profile Visits: 2,104,409
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Your Role In the FloodSmart
Campaign

 Be prepared

— Know your risk level and take the steps needed to
protect yourself

— Along with flood insurance, you can also protect
yourself by safeguarding your home and possessions,
developing a family emergency plan, and
understanding your policy.

 Be an advocate for the importance of flood insurance
within your neighborhood

— Volunteering/Community Associations

p— T i
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For More Information N

 www.FloodSmart.gov

e Julie Hildreth, The FloodSmart Team

Julie.hildreth@ogilvypr.com
202-729-4063
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http://www.floodsmart.gov/�
mailto:Julie.hildreth@ogilvypr.com�
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